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Inclusive music programs – Access & Inclusion Tips and Resources 
Introduction
The purpose of this document is to provide music organisations with tips and advice on how they can successfully deliver inclusive music-making programmes for people with disability, as well as good examples and reference materials to inspire action.  

This document is focused on creative music making programmes, rather than passive participation or listening. Inclusive programmes are usually run by specialist music and disability organisations or by mainstream music organisations in partnership with a disability, or arts and disability organisation. 

Programmes can either be integrated or inclusive. Paragon Music (Glasgow) says that “integration requires you to change in order to fit in with the group; whereas inclusion means the group makes the change so that you are enabled to participate at an equal level with everyone else in the group.”
 For the National Centre for Inclusive Excellence (Bristol) a common mistake is to ‘plonk’ people into existing programs. “For us, it’s about integrating what we’ve learnt from targeted work into new work. Inclusion isn’t about making excluded people included, but about changing your work to be inclusive.”

Top 9 tips for running an inclusive music program
1. Strong facilitation and quality artists – artists need the right attitude and approach to work inclusively, they need to be welcoming, open and understand what to expect. While there are varied approaches to the way sessions are run, facilitators always need to build rapport, be enthusiastic and engaging, and a good role model. Their work requires flexibility in responding to individual needs and the ability to ‘go with the flow’, underpinned by confidence in their individual teaching toolkit. Facilitators should receive training in areas of musical skills development, disability equality, child protection and mental health. Open Arts has their new facilitators shadow a more experienced facilitator before leading sessions themselves. 

2. Involvement of families – depending on the age of participants and their individual needs, it can be important to include the families of disabled participants and to provide an informal space for parents and carers to network and support one another.

3. Partnerships – successful programmes often relied on a successful partnership. Partnerships might be with disability care agencies, support/service organisations, or arts and disability organisations. It’s important to ensure you have shared expectations for the programme’s delivery and outcomes. 
4. Research and evaluation – review and evaluate programmes on a regular basis, then listen, learn and implement. Carefully consider who to undertake this type of work with and be realistic about the workload and involvement required. Working with universities, for example, can require high levels of involvement and be challenging for organisations with limited resources. 
5. Involvement from funders – Diversity is listed as a priority area for various funding agencies, so ensuring they are aware of the organisation’s work in this area is valuable. This is also useful in building funder knowledge about the need for long-term investment in work for, for and with disabled artists and audiences, and the need for budgets to have access costs embedded across them.    
6. Team, structure and approach – ideally, your whole team should receive Disability Inclusion Training and programmes should nurture and respect staff and volunteers, listen to them and take on board their suggestions and ideas.  Where possible, programmes should use disabled musicians or producers, bringing artists into the heart of what you’re doing and creating structural opportunities. 
7. Set high expectations – Be prepared to be pleasantly surprised as to what people can achieve. However, don’t expect results overnight, as it’s all about pace and commitment.
 It can be useful to work towards performance outcomes, in professional settings where appropriate. 
8. Participant considerations - ideally the running of these programmes should be a democratic process, and be participant led, based on their interests, giving them choice and agency. It’s important to speak to the people you’ll be working with and ask them what they will need in advance. Programmes need to adapt to fit participant requirements. 
9. Accessible venue and communications – depending on participant needs the venue used will be need to be physically accessible, with accessible toilets (and ideally an adult change facility), have a quiet space, a hearing loop and be easily accessible via public transport. Information about the programme should be available in a range of accessible formats and website information should be simple and clear. 
Leading inclusive music program examples 
Australian programmes
· ACO Move programme https://www.ampag.com.au/article/arts-activated?A=WebApp&CCID=18128&Page=25&Items=20
· MSO and Emotion21 programme https://emotion21.org.au/event/7487/
· Music Maker (Victoria) https://www.artsaccess.com.au/music-makers-mentorship-program-2021/
· Sound On (NSW) https://aarts.net.au/sound-on/
International programmes – disability focused music organisations

· Carousel (Brighton) http://www.carousel.org.uk/
· Drake Music (London) https://www.drakemusic.org/
· Drake Music Scotland (Edinburgh) https://drakemusicscotland.org/
· Open Up Music (Bristol) http://openupmusic.org/
· Heart N Soul (London) https://www.heartnsoul.co.uk/
· Open Arts (Belfast) https://openartsni.org/
· Luminate Scotland (Edinburgh) https://www.luminatescotland.org/
· Paragon Music (Glasgow) https://www.paragon-music.org/
International programmes – mainstream music organisations

· Scottish Chamber Orchestra https://www.sco.org.uk/accessibility
· Royal Philharmonic Orchestra https://www.rpo.co.uk/about/rpo-information
· London Symphony Orchestra https://lso.co.uk/lso-discovery/accessible-events-2/lso-create-open-rehearsals.html
· Bournemouth Symphony Orchestra https://bsolive.com/projects/change-makers/
Inclusive music program case study
Bournemouth Symphony Orchestra
Website: https://bsolive.com/projects/change-makers/
Many inclusive music programmes have an impact on the organisations running them, however, the impact of the Bournemouth Symphony Orchestra’s inclusion work on their organisation has been remarkable.  In June 2017, BSO embarked on a journey to make the orchestra more accessible and inclusive, responding to the under-representation of disabled people in the arts workforce. The aim was to begin a process of transformation reaching far beyond audience development – the BSO aspired to change the nature of the orchestral workforce, create exceptional music and embrace the creativity and inspirations that come through working with the most diverse range of people.
 This work was supported by Arts Council England’s Change Makers programme, an initiative aimed at increasing diversity within senior leadership in the arts. Each participating organisation selects an individual from an under-represented demographic for a work placement and associated training. Sadly, BSO was the only music organisation to apply for this program.
There were three prongs to BSO’s programme approach:

1. A training placement for James Rose, a disabled conductor, to accelerate his development, experience and confidence as an artist by providing him with the opportunity to curate, manage and direct a new ensemble;

2. The creation of BSO Resound, a disabled-led ensemble created and directed by James, giving a series of public performances and workshops; 

3. BSO organisational change - activities, including training for the whole BSO staff to embed accessibility, inclusion and disability awareness throughout the BSO. 

With the appointment of new CEO Dougie Scarfe, the orchestra was ready for organisational change when the programme commenced. There was complete buy-in across the organisation and strong support from senior management. From the start, it was clear that this wasn’t a learning and development team initiative, that “inclusion is not a project of its own, and that being inclusive is about the heart and soul of the organisation.”

The programme has been disability-led since its inception.  James applied to BSO to participate in the programme and was heavily involved in the programme’s design and the application to Arts Council England.  BSO Resound members were recruited internationally to find the best players for the programme. “Quality was the highest value, as this was going to be going to part of our core output and needed to be the same quality as any other BSO ensemble.”
 BSO Resound players also play with the full BSO ensemble at various times. There were a number of challenges to work through. James is a wheelchair user and was no lift up the BSO offices, so they had to think creativity about how to manage this.
 

The impact that the programme has had on James, BSO Resound ensemble musicians, BSO musicians and staff generally has been significant. James says “to say that this has been life-changing is an understatement. I have moved from a place of you can’t, to I can, I will, and I have.”

The programme aimed to stimulate organisation-wide change to reflect the diversity of contemporary society across BSO programmes, audiences, workforce and partnerships. To deliver this cultural change initiative, the company undertook Disability Equality Training, created an internal group of Diversity Champions and conducted an access review of all their work. 

BSO have committed to documenting this initiative over multiple years and have also invested in an external programme evaluation. The programme has attracted media attention, particularly in 2018 when James and BSO Resound were invited to perform with the BSO at the BBC Proms. This heightened the profile of the programme and musicians involved and has attracted interest from other music organisations and philanthropists. 

BSO as an organisation looks different since the Change Makers programme. They now have disabled people at all levels of the organisation – board, management, administration and orchestra members. More people have ‘come out’ since and BSO shared a story of someone who applied to work with them because she knew she would be taken seriously as a disabled person.

BSO believe the programme was successful due to:

· An organisational culture enabling the pursuit of bold ambitions and aspirations and support for entrepreneurial thinking and planning 

· The high level of commitment and support for the project from the BSO leadership 

· The broad engagement of BSO staff, supporters and audiences 

· An uncompromising expectation of quality and adherence to its high artistic ideals 

· The adoption of the social model of disability 

· The commitment to creating a lasting legacy for the programme 

They have developed 5 principles of success for working inclusively:

1. The social model of disability is central

2. Everyone is involved

3. Senior leadership and Trustees drive the change

4. The highest artistic standards and quality are expected and maintained

5. Opportunities for disabled people are created within every aspect of the organisation’s work

To share their learnings from this experience, BSO has produced a senior management mentoring program, featuring training and resources. Dougie Scarfe, CEO, Bournemouth Symphony Orchestra said:
“Putting inclusion at the heart of the orchestra has been transformative. Embracing the small everyday things that over time lead to systematic change has brought us closer to the society which we are here to represent and whose lies we enrich through our music. It has changed the way we look at our company, our art, our audience and our role in the world. it is the most exciting and rewarding thing imaginable to lead such change.”

More information on this programme is available on BSO’s website. There is a useful external evaluation report and video on the impact on the company. 
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BSO Resound made an historic debut at the BBC Proms (c)BBC Proms Kirsten McTernan
Recommended resources 
Video resources 
· BSO Resound news coverage, https://www.youtube.com/watch?v=SgjfZhkMvCA.
Other resources 
· Attitude is Everything – offers a wealth of great resources and the whole website is worth delving into. Relevant highlights include The Charter of Best Practice (with associated toolkit), DIY Access Guide and the State of Access Report
· Producers Guide to Access (Melbourne Fringe)
· Resources (Accessible Arts) 
· Inclusive and accessible online event guidelines (City of Sydney) 
· 7 Inclusive Principles for the arts during COVID19 (#WeShallNotBeRemoved) 
· Arts Council England – Building Access – a good practice guide for arts and cultural organisations 
· National Endowment for the Arts – offers a range of resources on accessibility, including the comprehensive ‘Design for accessibility – a cultural administrator’s handbook’
· Shape Arts – lots of great resources, including how to make your organisation, meetings and events more inclusive, as well as impairment specific information on learning disability and the D/deaf community.
Morwenna’s resources 
Further resources relating to music, disability, access and inclusion are available on my website www.morwennacollett.com including:
· Churchill Fellowship Report ‘Building a musically inclusive future for Australian artists, participants and audiences - elements and success factors’ – my 2018 Churchill Fellowship to explore inclusive music programmes, venues and festivals which actively engage disabled people. 
· 5 Success Factors for Inclusive Music Organisations 
· Music Festivals
· Music venues

· Music training institutions

· Music organisations

Please sign-up to my quarterly e-newsletter (available here) and/or follow me on Linked In, Facebook, Instagram and twitter to be notified when new resources are available. 

Thanks

The development of these resources was supported by the NSW Government through Create NSW. 
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